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Please direct all inquiries related to submissions of proposals for funding to:

The Community Entity

Saskatoon Housing Initiatives Partnership
2220 Northridge Drive

Saskatoon, SK S7L 6X6

TEL: 306-979-6706

Email: reachinghomecfp@shipyxe.ca
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1. INTRODUCTION

Homelessness has an economic and social impact on every community in Canada. The Government of
Canada is committed to helping those who are in need and believes that one homeless Canadian is one
too many. Reaching Home is the federal strategy to prevent and reduce homelessness and is designed
to support the goals of the National Housing Strategy, in particular, to support the most vulnerable
Canadians in maintaining safe, stable and affordable housing and to reduce chronic homelessness
nationally by 50% by 2027-2028. The Government of Canada is committed to achieving reconciliation
with Indigenous peoples. Reaching Home recognizes that Indigenous peoples have the right to be
actively involved in developing and determining health, housing and other economic and social
programs affecting them, and, as far as possible, to administer such programs through their own
institutions.

This guide will assist you in completing the application under the 2026-2027 Saskatoon Reaching
Home Strategy Call for Proposals.

Designated Communities and Indigenous Homelessness Funding Available

The purpose of this CFP is to allocate funding for Housing Services and Client Support Services (highest
acuity and general), Diversion Services, and Coordinated Access and Designated Access Point Services.

Fiscal Year: 01 April 2026 — 31 March 2027

Designated Communities $2,476,867.00
Indigenous Homelessness $3,064,123.00,
(anticipatory)

2. PURPOSE AND BACKGROUND

The Government of Canada established the Reaching Home program to support projects that promote
strategic partnerships and structures, including housing solutions and supports, to stabilize the lives of
individuals who are homeless or at imminent risk of becoming homeless and to assist individuals move
toward self-sufficiency.

The Federal Government has approved Saskatoon's 2024-2028 Community Plan on Homelessness.
Developed under the guidance of the Saskatoon Homelessness Community Advisory Board, the plan
works within the strategic priorities established by the Federal Government to identify Saskatoon’s
needs and priorities on homelessness. The 2024-2028 approved Community Plan is available at:

https://shipyxe.ca/wp-content/uploads/2025/04/FinalizedCommunityPlan2024-28SaskatoonSK.pdf

Where there is a discrepancy between the previous Community Plan and the new Community Plan,
please consider the 2024-2028 plan the most reliable source of information.


https://saskhousinginitpart-my.sharepoint.com/personal/mwolinski_shipyxe_ca/Documents/Documents/2026-2027/CFP/Reaching-Home-Application-Package.docx
https://saskhousinginitpart-my.sharepoint.com/personal/mwolinski_shipyxe_ca/Documents/Documents/2026-2027/CFP/Reaching-Home-Application-Package.docx
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(The community entity will set funding priority targets based on the community needs)

Through this Call for Proposals (CFP), Saskatoon Housing Initiatives Partnership, as Saskatoon’s Reaching Home
Community Entity (CE), in partnership with the Saskatoon Community Advisory Board (CAB) is soliciting
applications to meet the needs of individuals and/or families who are homeless especially high acuity, chronically
homeless, hardest to house clients in Saskatoon, Saskatchewan.

Activities that take place on a reserve are not eligible under Reaching Home as investments under the Indigenous
Homelessness stream are intended to meet the specific needs of the urban Indigenous population.

All Projects Under the Designated Reaching Home funding, must strictly adhere to Coordinated Access Saskatoon
(CAS) and the Homelessness Information Partnership Saskatchewan (HIPSK / HIFIS 4) policies and procedures as a
condition of funding. All clients must be referred to funded programs from the Coordinated Access Saskatoon
(CAS) By-Name List (BNL) in accordance with CAS’s standardized prioritization and referral process.

https://www.hipsk.ca/

Saskatoon Homelessness Population

The following are key findings from Saskatoon’s 2024 Point-In-Time (PiT) Count. These findings provide a snapshot
of the population experiencing homelessness in Saskatoon.

1499 individuals were enumerated as homeless on 08 October 2024. 81% of those surveyed identified as being
Indigenous or having Indigenous ancestry.

e 410 (27.3%) were unsheltered conditions

e 175 (11.71%) were identified as being Youths, 315 (21%) as being children under the age of 13

e 216 (14.4%) were staying in an emergency shelter - 442 (29.5%) in transitional shelter/housing.

e 339 (22.6%) were temporarily staying with a friend or family without a permanent place to returnto.
e 62 (4.1%) identified that they were staying in a public space or makeshift shelter.

Targeted Proposals

To work toward the Saskatoon’s Community Homeless Report target of reducing chronic
homelessness, the Saskatoon Community Advisory Board has determined that serving
Saskatoon’s most vulnerable population will require continued, focused investment. Therefore,
the following project types are being prioritized and are targeted to address specific needs in
the community.

® Youth Homelessness Projects:

Housing Services, Client Support Services and Capital Investments for young people (16 —
24 years of age) which will include participation in HIFIS and CA for Designated
Communities funding stream.

® Permanent Supportive Housing Projects:

Housing Services and Intensive Client Support Services / (ongoing case management) for
individuals with the highest acuity/complexity, those who are hardest to house, or
chronically homeless clients (SPDAT* Scores 50-60, High and/or detailed intake
assessment indicating high acuity) referred through Coordinated Access Saskatoon.

¢ Intensive Case Management Projects:

Housing Services and Intensive Client Support Services (ongoing case management) for
high acuity, hard-to-house homeless individuals and families with complex needs (SPDAT*
Scores 35-49, High) referred through Coordinated Access Saskatoon.



Based on funding availability after target proposals are reviewed, proposals for the following
projects will also be considered:

¢ Housing Services and Client Support Services for clients referred through Coordinated
Access Saskatoon, based on assessment scores 3-5 (Medium)

¢ Diversion Services including individuals leaving justice, health, youth aging out of care
and or imminent risk of homelessness (assessment scores below 20)

* Designated Access Point Services

e Capital investment (new builds, acquisitions & renovations) for an increase of new
transitional and supportive housing beds to a maximum contribution of $400,000. Those
projects require multiple partnerships; a sustainability plan and must be new projects that
increase the number of housing units for transitional and supportive housing.
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As mentioned above, Saskatoon’s 2024 PiT Count found that over 81% of individuals experiencing
homelessness self-identified as Indigenous, therefore, preference will be given to organizations to
deliver projects, wherever feasible, where project objectives and activities specifically target urban
Indigenous people who are homeless or at-risk of homelessness.

Where there are discrepancies between this Application Guide and the Reaching Home directives, the
Reaching Home directives should be considered the most reliable source of information.

3. IMPORTANT TIMELINES

Call for Proposals released November 14, 2025
Information Sessions November 27,28 2025
Deadline for Application submission January 9 2026
RH-CAB Review and Recommendations January 29 & 30, 2026
Applicant Notification and completion of

Cz:tract/Budget Negotiations ° IFebruary 13, 2026

4. THE REACHING HOME FUNDING PRIORITIES

The Funding priorities are as follows:

1. Housing Placements

Diversion Services

Housing Services for Client Support

Capital Investments for Supportive and Transitional Housing
Data and Coordination Services

uhkwn

1Service Prioritization Decision Assistance Tool (SPDAT) is used to assess an individual’s or family’s acuity (need). The tool, across
multiple components, prioritizes who to serve next and why, while concurrently identifying the areas in the person/family’s life where support
is most likely necessary to avoid housing instability
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Priority 1a: Housing Services Activities and Expenses (Outcomes Based)

Housing services are those that lead to an individual or family transitioning into more
safe, appropriate, and stable housing. Forms of housing could include:
e Transitional, supportive, and social housing.

e Living arrangements with friends or family members that are expected to be long-term; and,
¢ Indigenous housing options that reflect Indigenous values, beliefs and practices (e.g.,
community or family living environment) and are delivered by Indigenousorganizations.

Eligible activities include:

Housing Attainment
e Determining an individual’s or family’s needs and preferences for housing and related support.
e Securing housing by working with private and public local real estate, landlord associations.

e Providing landlord-tenant services for an individual or family that has moved into housing. This
includes, for example, mediation and problem-solving when a person is first housed (e.g., within
the first three months).

e Providing more intensive housing search support (e.g., accompaniment to viewings).

e Re-housing (if required).

Short-term Rental Assistance
e Within parameters that are established by the community, funding to help cover housing costs

in the short term (up to a maximum of six months) while people wait for longer-term rental
assistance, including the Canada Housing Benefit or benefits from provincial, territorial or
municipal programs.

e Short-term financial assistance in the context of a rapid re-housing project (up to a maximum of
six months).

e Paying the cost of a maximum of one month of rent for a market rental unit to hold it for a new
tenant exiting homelessness.

Housing Set-up
Activities that cover costs associated with setting up a housing unit, including insurance,
damage deposit, first month’s rent, and some maintenance. Basic groceries and supplies at
move-in, etc. Available to all individuals and families, not just those in receipt of Short-term
Rental Assistance.
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Priority 1b: Client Support Services (Outcomes Based)

Client support services help improve integration and connectedness to support services, such as the
provision of basic needs and treatment services. This may also include services related to the
economic, social and cultural integration of individuals and families, which support them to access and
retain housing.

Basic needs services
ALL BASIC NEEDS INTERVENTIONS NEED TO BE DIRECTLY LINKED TO HOUSING INTERVENTIONS.

Funding for basic needs services supports outcomes that contribute to a reduction in homelessness.
For example, short-term food and emergency shelter assistance are eligible activities as a means to
assist people experiencing homelessness to obtain more stable housing. Longer-term food programs
can also be funded if they are part of another intervention that is considered an eligible activity. For
Indigenous people, funding could support culturally appropriate services and connection with
community.

DIRECT DELIVERY OF HEALTH AND MEDICAL SERVICES ARE NOT AN ELIGIBLE EXPENSE.

Clinical and treatment services

Clinical and treatment services are activities that seek to improve the physical, emotional and
psychological health and well-being of individuals and families who are experiencing or at imminent
risk of homelessness, to support them to access and retain housing.

Eligible activities include:

e Brokering and navigating access to clinical, health and treatment services (including mental
health and addictions support) through case management, including through an Intensive Case
Management team.

e Partnership development, liaison and integration to bring together services to support the
needs of individuals or families; or to establish case management teams where none exists.

e Delivery of harm reduction activities that seek to reduce risk and connect individuals and
families with key health and social services. These activities may include, forinstance:

e The storage, distribution and provision of materials and/or supplies (e.g., needles), prevention
interventions (e.g., targeted programming to prevent substance abuse for youth experiencing or
at imminent risk of homelessness, managed alcohol programs, connecting individuals to harm
reduction services).

e Services and support to help address the housing-related impacts of a mental health issue (e.g.,
cleaning services for hoarding situations).

e Professional fees and gifts for services provided in support of Indigenous peoples (e.g., services
provided by Indigenous Elders or traditional healers). The value of professional fees, gifts or
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honoraria must be proportional to the service rendered and should not exceed the reasonable
and customary amount for each service.

e Supports to access traditional or culturally sensitive healing services (e.g., healing circles, sweat
lodges ceremonies, access to traditional medicines such as tobacco and sage) that are not
offered through provincial/territorial programming. Eligibility is not based on service location
(e.g., may be local or require travel to a non-local Indigenous community).

Ineligible activities include:
e Professional or other fees for clinical, health and treatment services and support(e.g., nursing
support services, medical assessments, and mental health and addiction supports.)

Economic integration services (Outcomes Based)

Economic integration services are activities that seek to bridge individuals experiencing or at imminent
risk of homelessness to existing employment programs, remove barriers to employment or support skill
enrichment to facilitate labour market readiness, to support them to access and retain housing.

Eligible activities include:

¢ Income assistance: Services to connect individuals and families to existing income benefits and
financial assistance (e.g., provincial/territorial social assistance, child benefits, disability benefits,
Veterans allowance, old age security, or employment insurance).

e Employment assistance: Pre- and post-employment services (e.g., job search assistance,
interview preparation) that bridge individuals into the labour market and assist them to
maintain employment and build self-sufficiency.

¢ Connecting individuals and families to education and training programs, and services to support
successful participation in these programs (e.g., bus passes, clothing or equipment, food and non-
alcoholic beverages, childcare costs, and internet access for the duration of theprogram).

e Job training services such as essential skills development (e.g., reading, document use,
numeracy, writing, oral communication, working with others, critical thinking, computer use and
continuous learning); and/or life skills (e.g., job interview training, anger management,sessions
on healthy relationships, parenting skills development, effective communication, budgeting,
cooking, or healthy eating).

Ineligible activities include:

e Employment activities normally delivered by other federal, provincial or territorial labour
market programs.

e Job wages for individuals participating in an education, training, or pre-employment program.

e Direct provision of wages to program participants for casual work (e.g., paying a participant or
person staying in a shelter to do odd jobs).

e Salary for a full-time teacher to provide an alternative to provincial or territorial education.

e Tuition.
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e  Workplace skills development.
e Apprenticeship grants.

Social and community integration services (Outcomes Based)

Social and community integration services are supports to improve social and community integration of
individuals and families experiencing or at imminent risk of homelessness, to support them to access
and retain housing. This includes a broad range of services essential to improving well-being and long-
term self-sufficiency.

Eligible activities include:

e Supports to improve social integration, for example, costs of participation or provision of
recreational/sports activities, cultural programs, support groups, and access to peer support
and mentorship for youth.

e Enhancing family and natural support for youth.

¢ Indigenous Elder consultation, gathering and preparation of traditional foods.

e Establishing and maintaining culturally relevant responses and supports to help Indigenous
individuals and families (e.g., navigation of urban services, including to help establish and
maintain culturally relevant support networks within an urban environment; Indigenous
language and culture classes).

Priority 2: Prevention & Shelter Diversion Services (Outcomes Based)

Prevention is an intervention that provides support to people before a crisis occurs, aiming to reduce
risks and prevent homelessness. Homelessness prevention includes supporting people who are currently
being housed, but at imminent risk of losing their housing. It also includes supporting people who are
being discharged from public systems (e.g., health, correctional, and child welfare) from being
discharged to emergency shelter or the street (inflowing into homelessness as a result).

Note: Imminent risk of homelessness refers to a housing situation that will end in the near future (e.g.,
within two weeks) where the household does not have the immediate prospect, means or ability of
acquiring a subsequent residence.

Examples of homelessness prevention interventions include:

e Problem solving with landlords to stop an eviction.

e  Working with family and other natural supports to prevent loss of housing for youth.

e Making referrals to prevent relationship breakdown (e.g., family counselling or mediation).

e Providing short-term or emergency financial assistance (e.g., to cover the costs of rent or utility
arrears, cleaning/repairs to a rental unit so that it is safe, or groceries to help with thatmonth’s
budget).

¢ Finding another housing option before a tenancy ends, or before a youth ages out of care or
leaves a family home.
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Shelter diversion is an intervention that helps people who are seeking access to emergency shelter
to

explore other safe and appropriate alternatives.

Examples of shelter diversion strategiesinclude:
e Problem solving to find places where people can stay (even for a few days), such as with a
neighbor, a friend or family.
e Providing flex funds (small grants) to cover transportation costs or groceries, to make the
transition to the alternative housing option easier.
e Supporting people to move directly into housing when they leave public institutions (e.g.,
hospital, corrections, or child welfare), so they are not discharged into homelessness.

As needed, shelter diversion may be complemented with follow-up support, to help people secure a
more permanent housing option in the near future. For example, workers could reconnect with people
that were diverted from shelter within a day or two, to help them with housing search and follow-up
on referrals.

Note: Shelter diversion helps people who are experiencing homelessness or are being discharged
from a public institution and seeking access to emergency shelter, while prevention helps people
who are housed, but are at imminent risk of homelessness.

Eligible activities include:

e Discharge planning services for individuals being released from public systems (e.g., hospital
stay, corrections, and child welfare) who are at-risk of being discharged into homelessness.

e Expenses related to responding to emergency situations (e.g., wildfires, floods, building fires )
that are tied directly to supporting people experiencing or at imminent risk ofhomelessness.

e Help obtaining or retaining housing, including shared housing.

e Enhancing family and natural supports, including helping families, including extended families,
to keep young people at home, and strengthening their attachment to school.

e Landlord liaison and interventions to prevent eviction and preserve tenancies.

e Advice on budgeting, credit counseling and debt consolidation.

e Legal advice, advocacy and legal representation in order to avert eviction.

e Emergency assistance to help avert eviction (e.g., paying for groceries, clothing, transportation
vouchers, diapers and formula, cleaning/repair of damage to a rental unit).

e Moving costs.

e Short-term financial assistance to help avert eviction or loss of housing. Can include assistance
with rent, utility deposits or payments, or arrears (rental or utility).

Ineligible activities include:
e Provision or payment for student housing for students who are not at imminent risk of
homelessness.
e Supports for low-income individuals or families who are not at imminent risk of homelessness.
e Down payments and mortgage payments or repairs to privately owned property.

10
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e The creation of a rent bank to provide loans.

Priority 3: Coordinated Access and Designated Access Point Services

Coordination of resources refers to activities that: enable communities to organize and deliver diverse services
in a coordinated manner and to support the use of the Homeless Individuals and Families Information System
(HIFIS) in alignment with federal coordinated access requirements.

System Map and Resource Inventory

A System Map is a tool that visually and descriptively outlines how all service providers in a community’s
homelessness response system connect, interact, and participate in Coordinated Access. It helps organizations
understand the flow of clients, roles of each provider, and how referrals and data move through the system.

System Map and Resource Inventory minimum requirements

A System Map and Resource Inventory are required documents for organizations participating in the
Coordinated Access system. Applicants must provide a System Map identifying all service providers involved in
their Coordinated Access process, including each provider’s name, type of service, funding sources, eligibility
criteria, capacity, role within Coordinated Access, responsibilities for maintaining accurate HIFIS/Unique
Identifier List data, and whether they use HIFIS. Applicants must also maintain a Resource Inventory that
outlines all housing-related resources (units, subsidies, and supports) that accept referrals through Coordinated
Access, including clear eligibility criteria to support appropriate matching. These tools must be actively
maintained and used to strengthen system coordination and data quality.

For further information on Coordinated Access systems, please review the Reaching
Home Directives/Coordinated Access Guide.

Priority 4: Capital Services & Sustainability Checklist

Capital investments are intended to increase the capacity or improve the quality of facilities that address the needs

of individuals and families who are homeless or at imminent risk of homelessness, including those that support
culturally appropriate programming for Indigenous individuals and families.

Eligible activities include:

e Renovation of emergency shelters, transitional housing, permanent supportive housing, or non- residential

facilities, including:
e Renovating an existing facility for upgrades and to meet building standards

e Removing asbestos, mold, rodents; and Repurposing an existing property to create transitional housing or
permanent supportive housing and expanding an existing facility.

e Repairs of damages resulting from housing placements (includes private market housing).

e New construction of transitional or permanent supportive housing, or non-residential facilities (for example,

community hubs to include furniture banks, drop-in centres, resource centres, outreach worker spaces,
counseling spaces, laundry facilities, food banks), including if applicable tearing down an existing facility to
build a new one.
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e Purchase of transitional housing, or permanent supportive housing, and non-residential
facilities to create new space or units.

o Eligible costs related to professional fees, such as consultants, audit, technical expertise,

facilitation, legal, and construction contractors, and capital costs of the purchase of a land or
building.

e Purchase or construction of new emergency shelters using funding from Indigenous, Territorial
and Rural and Remote streams.

e Purchase of furniture, appliances, machinery (for example, lawnmower, woodworking tools),
electronic equipment and vehicles (for example, to be used for outreach, transportation for
furniture ban

Ineligible activities include:

e Construction and renovation of housing units funded through the bilateral Housing Partnership Framework
agreement with the Canada Mortgage and Housing Corporation and most provinces/territories.

e Investments in social housing, including
e Repairs to social housing units
e Renovation of social housing units; and

e Creation of social housing units

5. MINIMUM ELIGIBLITY REQUIREMENTS

A. Document submission requirements:
Word and revisable:
o Reaching Home Call for Proposal Application for Designated Communities and
Indigenous Homelessness Funding
o Reaching Home Budget Template
o Capital sustainability checklist, and proof of partnership.

Application documents submitted must be completed on time as per this Application Guide and
CFP Letter.
B. Who can apply: Not-for-profit organizations; individuals; municipal governments; for-profit

enterprises; research organizations and institutes; public health and educational institutions;
Band/tribal councils; and other Indigenous and Metis organizations are eligible to receive
funding for an urban initiative and act as coordinators for activities.

12
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Preference will be given to Indigenous/ Metis organizations to deliver projects, wherever feasible,
in cases where a project’s objectives and activities specifically target urban Indigenous people
who are homeless or at-risk of homelessness.

For-profit enterprises are eligible for funding provided that the nature and intent of the activity is
non-commercial, does not generate profit, and fits within the community plan or identified local
need where plans are not required. Individuals, for-profit enterprises, research organizations and
institutes may also receive funding to carry out research that aims to help communities
understand and address homelessness issues.

Eligible Reaching Home Priorities: Projects must be aligned with the eligible Reaching Home funding
priorities.

Eligible Geographic Region: Projects must take place in Saskatoon.

Matching Contributions: The Reaching Home Designated Community Funding stream encourages cost-
matching partnerships. Applicants with contributing partners to a project (cash or in-kind) are required to
submit letters confirming the nature and amount of each partner’s commitment.

Completion: Eligtible Reaching Home funds must be spent by March 315t 2027. Slippage mustbe identified
as early as possible to the Community Entity.

6. ELIGIBLE AND INELIGIBLE PROJECT COSTS

ELIGIBLE PROJECT COSTS
Financial assistance may be provided to cover the following costs:

1.

“Staff wages” include Mandatory Employment Related Costs (MERCs) which refer to payments
an employer is required by law to make in respect of its employees such as El and CPP/QPP
premiums, workers’ compensation premiums, vacation pay, and Employer Health Tax; and
Benefits which refer to payments an employer is required to make in respect of its employees
by virtue of company policy or a collective agreement. Examples of benefits include
contributions to a group pension plan or premiums towards a group insurance plan;
“Professional fees ” Elder Honorariums/ Consulting
“Travel” includes travel costs set out in the National Joint Council of Canada’s Travel Directive
that are incurred in respect of project staff and volunteers and contracted professionals, if the
latter costs are not included in the professional fees expenditure category;
“Capital Assets” over $1,000, excluding taxes, with the exception of facilities. Under Reaching
Home, this includes furniture, appliances, and fixtures for the facilities used to carry out project
activities;
“Other Activity Related Project Costs” include direct costs explicitly related to the project
activities that are not included in any other expenditure category, such as:

e Rented space to hold meetings, consultations, or to provide emergency shelter,

including applicant owned premises

e Furniture costing $1,000 or less, before taxes

e Printing costs, meter charge for photocopies.
“Participant related costs" Emergency expenses associated with the participants/clients of a
particular project. Please note: for Reaching Home, these costs cannot be paid directly to
clients (for example, in the case of a rent payment to avoid eviction, the recipient would
reimburse the landlord directly). Reimbursement will be supported by invoices and will be
subject to monitoring and audit.

13
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7. “Administrative costs/ Organizational Infrastructure Costs” include the costs of administrative
staff for activities such as accounting, reporting and human resource management, and general
administrative costs normally incurred by any organization to ensure the effective delivery of the
project. These include costs such as rental of office space, office equipment rental, insurance, office
supplies, internet/website, bank charges, office moving expenses, office cleaning, security system,
computer software and license renewals, garbage removal/recycling, disability needs, staff
professional development (health and safety, CPR, sensitivity training, conflict resolution, etc.), staff
travel to meetings, membership fees; “Organizational Infrastructure Costs” are expenses incurred for
services rendered to the applicant or recipient by a “main office”, “head office” or “administration
office” of the Applicant or Recipient. These are costs related to functions which, although they guide
and enable effective project delivery, are not project specific and are usually charged on a “pro-
rated” basis. Administrative, Professional fees costs and organizational infrastructure costs proposed
under Reaching Home funds combined cannot exceed 15% of total amount proposed for Reaching
Home funding.

Please note that Administrative and Professional fees Costs plus Organizational Infrastructure
Costs (combined) remain capped at 15%.

INELIGIBLE PROJECT COSTS
Ineligible costs under the Reaching Home include but are not limited to:

e mortgage loans cannot be accepted if the commercial lender has the largest share of funding;

e costs associated with activities or supports that take place on-reserve;

e costs associated with the direct purchase, rental, leasing or the operations of social or
affordable housing that is not supportive or transitional in nature;

e emergency shelter construction;

e employability activities normally provided by other HICC programs;

e direct cash payments to people who are homeless or at-risk of homelessness;

e software development and/or the purchase of hardware for the collection and management of
homelessness data that constitutes a redundant use of funds and duplicates activities already
offered through the Homeless Individuals and Families Information System (HIFIS) software; and

e software development and/or the purchase of hardware for the collection and/or management
of homelessness data that results in an inability to participate in the National Homelessness
Information System. For example, costs for:

o purchasing alternative software that performs similar functions to the HIFIS software
o purchasing alternative software that is unable to export shelter data to the National
Homelessness Information System initiative.

7. HOW TO APPLY

1. Review the funding targets and priorities as listed 4 and 5.
2. Review the eligibility criteria for Reaching Home funding.
3. Know your application deadline and important timelines.

Electronic submissions only: Email your Application Package under Subject Line: Reaching Home 2026-

2027 Application - your organization’s name to reachinghomecfp@shipyxe.ca

14
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Applications will be accepted until January 9" 2026

Once an application has been received an email will be sent to notify you to acknowledge receipt.

8. PROPOSAL EVALUATION

To be considered for funding under the Reaching Home program, proposals must meet all of the
following basic eligibility requirements:

e The proposal must support the objectives of the Reaching Home program under the Designated
Communities and Indigenous Homelessness funding streams.

e The type of project or activities being proposed must address one of the priorities for Reaching
Home as per the 2024-2028 Saskatoon Community Plan. The priorities for FY 2026/27 are
Housing Services, Client Support Services, Diversion Services, and Coordinated Access /
Designated Access Point Services.

e The proposal must have community support and address the needs of the homeless population
in the Saskatoon community.

Proposal Analysis - Evaluation Criteria
Submission evaluation will include, but is not limited to the following factors:

i. Capacity of the applicant: What is the capacity of the applicant and the people involved in
carrying out the project activities in terms of experience, resources and abilities? Can the
applicant also demonstrate it has the financial and organizational stability to ensure the project
will be successfully implemented?

ii. Meets Community needs/priorities: How well does the proposal advance the objectives of the
Reaching Home program and the priorities identified by the Community Advisory Board? How
well does it respond to community needs? Is there a direct link to homelessness?

iii. Partnerships and community support: Is the project linked to a community plan, forum, or
committee? What kind of support (e.g. referrals, financial, or in general)? Is there any
involvement of homeless people, people at risk of homelessness, or other homelessness service
providers in proposal development and planning? Does the project demonstrate linkages to
other agencies for the provision of services?

iv. Measurable and achievable outcomes: Does the proposed project or activity have measurable
and achievable benefits or outcomes to meet the needs of the homeless population (e.g.
numbers to be served or housed, number of beds)? What will be the impact in the short term
and in the longer term?

V. Value for money: Are the benefits of the project commensurate with the scope of the
investment? Are costs reasonable compared to the anticipated outcomes of the project? Are
costs reasonable and aligned with the value of the proposed activities at prevailing market rates
in the community? Are costs necessary to carry out the activities successfully (e.g., is it
necessary to cover travel costs for an international conference?) Are costs eligible and directly
related to the proposed activities?

vi.  Appropriate location: Are the project activities located in the appropriate location based on the
call? Is the location appropriate for the intended clientele?
vii. Process to measure success: What evaluation and monitoring processes will be put in place to
measure performance of the project?
viii. Cultural appropriateness: Does the applicant demonstrate the capacity to respond to theunique

challenges that youth at risk, Indigenous peoples, people with disabilities, people with mental
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health issues and those chronically addicted face with regards to homelessness? Does the
proposal explain how those challenges will be addressed in the project? If services are being
offered to address the needs of Indigenous people who are homeless or at-risk of becoming
homeless, are there strong cultural components demonstrated in the proposal?

ix.  Sustainability of the benefits of the project: Will the benefits of the proposed project or activities be
sustained when the Reaching Home contribution agreement ends?

X. Indigenous homelessness: To what extent will the benefits of the proposed project or activities help
alleviate homelessness among Indigenous people in Saskatoon? What percentage of the applicant’s board
members, payroll, and individuals served by the project self-identify as Indigenous.

Xi. Coordinated Access Saskatoon (CAS): Does the applicant have previous experience being a part of the
Coordinated Access Saskatoon Resource Inventory? Did the applicant consistently accept Coordinated
Access Saskatoon referrals and support clients through housing and ongoing case management services?
Did the applicant follow all CAS policies and procedures including providing weekly program space
availability and attendance at CAS meetings. Homelessness Information Management System (HIPSK/
HIFIS) Does the applicant have previous experience using the HIFIS 4 system? Did the applicant enter all
pertinent client housing and case management information into the system in a timely manner and update
the information on a regular basis.

Xii. Confirmed partnerships on capital investment projects: Are the funding confirmation letters from partners
included? Has the project considered the appropriate elements outlined in Canada Mortgage and Housing
Corporation’s (CMHC’s) Housing Development Checklist?

Please note:

e The lowest dollar amount proposal will not necessarily be selected.

e The Community Entity reserves the right to reject proposals if applications, including budgets,
are incomplete and/or missing information.

e The total number of projects funded and the amount of funding per project will be determined
based on the number and quality of proposals received. The Community Entity is under no
obligation to approve any application through this process and reserves the right to accept
proposals separate from the CFP.

¢ Please note that funding decisions are final and there is no appeal process.

Review Process Summary

The review process will be divided into three steps: (a) determine whether the submission is eligible for
funding according to the minimum proposal criteria, including eligible activities, the Reaching Home
terms and conditions, geographical requirements and project period (b) determine whether the
submission is complete per the submission guidelines and (c) evaluation by the Saskatoon CAB,
including review of prior program performance.

In consultation with the Community Entity, project proponents will be requested to verify all proposal
information, and to confirm the eligible project activities, eligible project costs, performance
measurements, and funding mechanisms needed to complete a contribution agreement. If approved for
funding by the Community Entity, contribution agreements will be signed between Saskatoon Housing
Initiatives Parnership as the Reaching Home Community Entity and the successful applicant.
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